CONG TY CP HOA CHAT =~ CONG HOA XA HQI CHU NGHIA VIET NAM
VIET TRI Poc lap - Tw do - Hanh phuc

Sb: 15/BC-HCVT Phu Tho, ngay 05 thang 6 nam 2026

V/v bio céo cong tac san xuit
kinh doanh va dau tu xay dung
nam 2025; phuong hudng,
nhiém vu nam 2026

Kinh gtri: Pai hoi dong c¢6 dong Cong ty CP Hoa chat Viét Tri

Cong ty Co phan Hoa chat Viét Tri bao cdo cong tac san xuat kinh doanh
va dau tu xay dung nim 2025; phuong huéng, nhiém vu nim 2026 nhu sau:

I. Tinh hinh san xuit kinh doanh, dau tw xay dung nim 2025

1. Ddnh gid mét sé mdt thugn loi

Nam 2025, nganh hoa chét co ban Viét Nam tiép tuc duy tri da phuc hi
tich cuc, ké thira dong luc ting trudng tir nira dau nam. Moi trudng kinh té vi
md On dinh, tang truong kha quan, lam phat va lai suat dugce kiém soat da tao
nén tang thuan loi cho hoat dong san xuét kinh doanh. Cac nganh cong nghiép
chu lyc nhu Dét may va Gidy budc vao cao diém don hang cudi nam, kéo theo
nhu cdu tiéu thu manh d6i véi cac san pham thiét yéu nhu Xut, Javen va PAC.

Bén canh d6, viéc Chinh phu thiic day giai ngan von dau tu cong, dic biét
trong cac dy 4n méi truong va ha tang cap nude, tiép tuc tao thém nhu cau ddi
v6i nhém héa chit chuyén dung. Nhitng yéu td nay gép phan cung cd da tang
truéng ciia toan nganh va hd trg hoat dong kinh doanh trong giai doan cubi nam.

2. Mét s6 kh6 khin, han ché

Bén canh nhiing yéu t6 thuan loi, thi truong cling ghi nhan nhiéu khé
khan va ap luc canh tranh nhu sau:

Tir dau nam 2025, gia nguyén liéu Bot nhém ting khoang 16% so véi quy
IV nam 2024, 1am tang chi phi san xuat kinh doanh va anh hudng dén lgi nhuan
ctia Cong ty. Khi gia nguyén liéu bot nhém ting trong khi ngudn cung cap trong
nudc khong du dé dap Gmg nhu cau san xuat, dan dén ap luc du thira gbc Clo va
gdy mat can bang trong san xuat. Cac nganh sir dung nhiéu goc Clo hdi phuc

cham, dong thdi mot sé khach hang sir dung 16n dirng may nhan dip Tét Nguyén
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dan, khién Cong ty phai giam cong suat san xuit dé dam bao kho chira cic san
pham gbc Clo nhu HCI. Bé khéc phuc tinh trang thiéu xut va du gbc Clo, Cong
ty phai mua bd sung xt 16ng, xat vay dé dam bao an toan cho cong tac ban hang
lam tang chi phi, gidm lgi nhuén cua Cong ty.

Bén canh d6, viéc diéu chinh gia dién ting 4,8% tir ngay 10/05/2025 da
tao ap luc rat 16n 18n chi phi san xuat cdc san pham héa chat do dién ning chiém
30-40% gia thanh cta san pham nén khi gia dién ting dd 1am gia thanh san xuét
tang 1én anh hudng rat 16n dén hoat dong kinh doanh cua Coéng ty so véi
cung ky.

San pham Vi-CHLORINE di chuyén sang giai doan van hanh khai thac
thuong mai, diéu nay lam ting chi phi, bao gom khau hao co ban va chi phi ban
hang (truyén théng, quang céo, khuyén mai...). Ttr cudi nim 2024, tinh hinh dich
bénh trong nudi trong thuy san di anh hudng dén nhu ciu sir dung san pham Vi-
CHLORINE. Ngoai ra, sy canh tranh manh mé tir cAc nha san Xuét trong nudc
va nhdp khéu ciing tic dong tiéu cuc dén tinh hinh tiéu thu san pham nay.

Tuong tu, san lugng HCI tai mién Bic gﬁn nhu bdo hoa, khién Cong ty
phai van chuyén vao mién Nam tiéu thu v6i gia thap, gay giam hiéu qua kinh
doanh. Ttr quy I11, gia mot sé san pham hoa chit trong khu vuc c6 ddu hiéu giam
nhe do ngudn cung vuot cau, cung voi chi phi logistics qudc té ting cao vi cac
xung dot dia chinh tri, cang tao thém suc ép 1én thi truong trong nudc.

Mait khac, Trung Qubc tiép tuc thuc hién chinh sach déy manh xuat khau
hang hoa, trong d6 c¢6 cac san pham hoa chat co ban nhu xat vay va xuat 1ong,
sang cac thi truong trong khu vuc chau A nham tiéu thy san luong du thura va hd
trg ting trudng san xuat trong nudc. Do chiu ap lyc giam xuét khau sang My boi
cac rao can thué quan va dia chinh tri, Trung Qudc ting cudng ban hang sang
ASEAN, trong d6 c6 Viét Nam, v&i mirc gia canh tranh. San lugng xat nhap
khau ting manh trong quy II va quy I1I/2025, trude tinh hinh d6, Cong ty budc
phai diéu chinh giam gia ban Xat nham duy tri thi phan, diéu ndy d anh hudng

tiéu cuc dén doanh thu va lgi nhuan du kién kéo dai dén cudi nam 2025.
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3. Thuee hign két qua SXKD niam 2025

- Gia san xuat cong nghiép (theo gia thuc té): 1.422.4 ty dong bang
106,1% so vo1i thuc hién nam 2024 va bé“mg 86,6% so vai ké hoach nam 2025;

- Téng doanh thu: 1.816,4 ty dong bang 112,4% so v&i thuc hién nam
2024 va bang 99.4% so v6i ké hoach nam 2025;

- Loi nhuan: 123,8 ty déng bing 116,8% so véi thuc hién nam 2024 va
bang 121,4% so v6i ké hoach nam 2025.

4. Thuec hién ddu tw xdy dung nim 2025

Trong nam 2025, Cong ty thuc hién dau tu xdy dung co ban tong gia tri 1a
13,225 ty ddng, dat 98% so voi Ké hoach dau tu xdy dung DPHPCPD thong qua
(13,563 ty). Trong do:

- Du an chuyén tiép tr nam 2024: Dy an dau tu thiét bi 16 - thiét bi phan
{mg san xuat PAC dung dich 17%, gia tri dau tu hoan thanh 1a 12,815 ty dong.

- Dy 4n dau tu méi: Thiét bi ling lamela xtr Iy nudc, gia tri 0,410 ty dong.

II. Phwong hwéng, nhiém vu ké hoach san xuit kinh doanh, dau tw
xay dung nam 2026

1. Mt sé thong tin dw bdo tinh hinh thi trwong

Budc sang nim 2026, do cing thang thuong mai gitta cac nén kinh té 16n
va tinh hinh chién tranh xung dot dia chinh tri trén thé gidi, nguy co gy mat on
dinh thi trudng nguyén liéu, ning lugng va chi phi van tai anh huong dén gia
ban va van dé cung cau cic san pham hoa chit co ban.

Dbi v6i san pham X1t 16ng, ngudn cung trén thi truong khu vue tiép tuc &
mirc cao trong khi nhu cau tir cic nganh tiéu thu 16n nhu nhém va hoa chit co
ban ting truéng cham. Dicu nay khién mit bang gia Xat long duy tri & mirc
thdp, gay 4p luc truc tiép dén hiéu qua kinh doanh cia cic doanh nghiép san
Xut trong nudc.

DPdi véi san phém Axit HCI, thi truong trong nudc s€ chiu ap luc canh
tranh khi san pham HCI ctia Cong ty CP Supe Phdt phat va Hoa chat Lam Thao
chinh thirc dua ra thi trudng tir thang 5 nam 2026 v&i cong suat khoang 20.000

tan/nam, trong d6 khoang 10.000 tin HCI thuong mai. Ngudén cung mdi nay
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budc dau 1am gia ting canh tranh vé thi phan va gia ban trong bdi canh nhu cau
thi truong chua c6 su tang trudng tuong img.

Ngoai ra, cac yéu cau vé mdi truong, an toan hoa chat va quan Iy tién chat
ngay cang duoc siét chit theo quy dinh cia Nha nudc, budc doanh nghiép phai
tiép tuc dau tu cho hé théng quan 1y moi trudng, cong nghé xir Iy va gidm sat an
toan. Piéu nay 1am gia tang chi phi van hanh trong khi bién loi nhuén cta nganh
c6 xu hudng thu hep.

Trong bdi canh canh tranh ngay cang gay git, yéu cau dat ra doi véi Cong
ty 14 phai nang cao hiéu qua quan tri, kiém soat chi phi san xuat, dong thoi chi
dong thich Gmg véi bién dong cta thi truong nham duy tri nang lyc canh tranh va
hiéu qua san xuét kinh doanh.

2. Chi tiéu ké hoach nim 2026

Cong ty phan dau hoan thanh cac chi tiéu ké hoach nim 2026 nhu sau:

- Gi4 san xut cong nghiép (theo gia thuc té): 1.650 ty dong;

- Téng doanh thu : 2.100 ty dong;
- Doanh thu thuan : 1.905 ty déng;
- Loi nhuan : 130 ty dong.

- Giatri PTXDP coban  : 12,450 ty ddng (gdm c6 07 hang muc chuan bj
dau tu, khong co du an chuyén tiép tir nim 2025).

3. To chic thuc hién

Pé dam bao hoan thanh céc chi tiéu ké hoach nam 2026 Cong ty tap trung
vao céc gidi phap chinh nhu sau:

Thi nhit, ting cudng cong tac phan tich va du bao thi truong, chi dong
diéu chinh chinh sach ban hang linh hoat theo tirng khu vuc va tirmg nhém khach
hang; ddng thoi nang cao chét luong dich vu trudc, trong va sau ban hang nham
giit virng hé théng khach hang truyén thong va mé rong thi truong.

Thir hai, tdp trung phat trién thi truong cho san pham Vi-CHLORINE —
san pham chién lugc cua Cong ty trong giai doan hién nay. Viéc ddy manh tiéu
thu san pham nay khong chi mang lai hiéu qua kinh doanh tryc tiép ma con gop

phan ho trg tiéu thy va 6n dinh gid ban doi vaoi cac sdn pham goc Clo khac.
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Thir ba, duy tri van hanh 6n dinh cac ddy chuyén san xuét thong qua cong
tac kiém tra, bao dudng dinh ky; dong thoi tiép tuc tdi wu hoa chi phi san xuit,
giam dinh mirc tiéu hao nguyén vat liéu, dam phan véi nha cung cap dé kiém
soat gia dau vao va quan 1y tén kho hop 1.

Thtr tu, tiép tuc cai tién cong tac quan tri lao dong, tién luong va khuyén
khich sang kién cai tién k¥ thuat nham nang cao ning suét lao dong va hiéu qua
san xut kinh doanh.

I1. Két luan

Trong nim 2025, Cong ty CP Hoa chat Viét Tri da nd lyc vuot qua nhiéu
kho khan, duy tri ting truéng doanh thu va loi nhuén trong bdi canh day bién
dong. Bé dat duoc ké hoach ndm 2026, Cong ty can tiép tuc trién khai ddng bd
cac giai phap néu trén, phat huy tinh than chu dong, sang tao va doan két ndi bo,
huéng t6i hiéu qua phat trién bén viing.

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; 7500 1082 TN CHU TICH

- Cac thanh vién HDQT; -

- Ban Kiém soat;

- Luu: VT, Thu ky Cong ty.
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